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Building a Two Curve Action Plan 

Our overall goal is to ensure that every 
state, county and private agency is 
following the principles and methods of 
QPI by prioritizing excellent parenting. 

The goal of this process is to develop 
an action plan for the next ten years 
that includes at least three new 
practices or policies that are informed 
by QPI methods. 
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First Curve: Today’s ways of doing things in child welfare

List the ways child welfare is currently 
operating that need to stop altogether: 

1. ________________________ 

2. ________________________ 

3. ________________________ 

4. ________________________ 

5. ________________________ 
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Second Curve: 2035’s ways of doing things in child welfare

What early examples of QPI values, theory and 
techniques are already in play? List 5 examples 
of programs, solutions, interventions or supports 
that include/are informed by QPI methods. 

1. ________________________

2. ________________________ 

3. ________________________ 

4. ________________________ 

5. ________________________ 
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Second Curve: 2035’s ways of doing things in child welfare

Building from the early examples, what 
are 5 ways your your organization 
(or others) could bring  the QPI values, 
theory, and techniques to life by 2035?  

1. ________________________ 

2. ________________________ 

3. ________________________ 

4. ________________________ 

5. ________________________ 
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First Curve: Today’s ways of doing things in child welfare

What aspects of today’s child welfare practices would you want to 
keep (with improvements) as we work toward a QPI-informed child 
welfare by 2035?  

Improvement   _______________ 

Improvement   _______________ 

Improvement   _______________ 

Improvement   _______________ 

Improvement   _______________ 

§ __________________ 

§ __________________ 

§ __________________ 

§ __________________ 

§ __________________ 
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Second Curve: 2035’s ways of doing things in child welfare

Transitioning to a child welfare system that 
ensures that every child experiences 
excellent parenting every day will require 
both small and big changes.

List big changes in practices, policies, and 
approaches that galvanize the new and 
emerging QPI-informed ways.

STRATEGIES
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Practice

Practice

Policy

Policy

Approach

Approach
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First Curve: Today’s ways of doing things in child welfare

Transitioning to a child welfare system that ensures that 
every child experiences excellent parenting every day will 
require both small and big changes.

List small changes in practices, policies, and approaches that 
stop the ways that need to be stopped OR  retain and improve 
what needs to be kept from today’s way of doing things.
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Practice

Practice

Policy

Policy

Approach

Approach




