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Developing your QPI Action Plan, By Site

As you prepare to head home, take a moment to reflect on the past two days of learning. Think about the insights you've gained, the new
perspectives you've encountered, and the connections you've built. For each of these key topic areas, identify one action step that you can take to
positively advance your QPl work and advocacy efforts. Consider how these steps align with the unique needs and strengths of your site.

Adolescent Development Youth Local QPI

Research Partnerships Structure

Which action step would you

like to prioritize first?
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Developing your QPI Action Plan, By Site

Ready to take your action planning to the next level2 Use this template to help you brainstorm how to make your plan a reality!

Barrier/Challenge Proposed Change Desired Outcome Steps Needed People Needed
(Problem) (Solution) (Result) (How) (Who)

Timeline and Next

Steps (When)
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